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Analyst / Investors Conference Transcript Q2 2026

Zaina Fares :Good afternoon, ladies and gentlemen. This is Zeina Fares from EFG Hermes
speaking, and I'd like to welcome you all to Integrated Holding's Second Quarter of 2026
Results Conference Call. With us on the line today, we have Mr. Joseph Fernandes, the Group
CFO, and Mr. Muath Alrayes, Deputy CEO. Without further delay, I'd like to hand over the call
to management. Please go ahead.

Joseph Fernandes :Thank you, Zeina. Good afternoon, and welcome to all the participants in
the analyst call for the first half of year 2026. Uncertainty and wide fluctuations due to the
ongoing geopolitical tension is a concern for the business growth. Our business operation is
closely connected with EPC contracts, which in turn depends on various critical items, mostly
imports for execution of the projects. The delay and nonavailability of those items delayed
the projects, and consequently, demand for our equipment services dropped.

Though we started the year 2026 with strong revenue growth, from March 2026, equipment
utilization slowed down. The revenue for H1 2026 is flat, almost as that of the revenue of H1
2025. Net profit for H1 '26 is lower by 24%, mainly due to the increase in operating expenses
and provision for doubtful debts, depreciation and lower gains from sale of used equipment.
New ]V company is incorporated in Qatar with collaboration of De Rijke Europe B.V,,
Netherlands, wherein our subsidiary company in Qatar holds 70% controlling interest. This
JV company is specifically incorporated for executing a project with QAPCO for a period of 10

years starting from 1st January 2027.

Highlights to the financial performance are provided in Slide 6 and 7. Slide #6 on revenue.
Due to the factors explained earlier, quarter 2 '26 revenue decreased by 1.4% when
compared with the quarter 2 2025. Revenue for H1 2026 is almost equal to the revenue of
previous year H1. Moving to Slide #7 on net profit. Net profit for the quarter 2 '26 is affected
due to the decline in the revenue and increase in direct manpower cost, depreciation,
provision for doubtful debts and reduced gain from sale of equipment. Quarter 2 net profit is
lower by 36% compared to quarter 2 2025.

H1 2026 net profit was also lower by 24% compared to the previous year's corresponding
period. Though the revenue was flat comparing with the H1 2025, drop in the profit is caused
by multiple factors. To highlight a few: One, increase in manpower costs by KWD 484,000.
This is because of retaining and recruiting additional manpower to support growth targets
and a new contract, which started from February '26, but work stopped from March 2026
due to the ongoing crisis. Second one, depreciation in operating assets increased by 318,000

as full depreciation charges applied on new equipment purchased



a1
Sl ==01
iNntegrated

during second half of the previous year and depreciation on new equipment purchases for
the new contract. Third one, provision on doubtful debt as required under IFRS 9 is increased
by KWD 356,000 during H1 '26, while it was a reversal of provision of KWD 107,000 during
H1 2025. Gain from sale of used equipment for H1 '26 is lower by KWD 252,000 compared to
H1 2025.

Moving on, Slide #8 on revenue contribution by geography. While Kuwait region has shown
increase in the revenue share to 42% from that of 36% in the previous half year, Qatar region
share significantly dropped to 39% from 44%. The KSA region contributed 19% of the total
revenue in H1 2026, 1% drop in revenue share compared to H1 2025 total revenue. Revenue
contribution of each operational segment is presented in Slide #9. The total revenue of
equipment leasing and heavy lift during H1 '26 is almost like the revenue of H1 2025, and its
contribution to the total revenue is 78%. Similarly, total revenue from port operation during
H1 2026 is also equal to the revenue of the corresponding period of the previous year, and it
contributes 17% of the total revenue. Transportation revenue to the total revenue is 5%, and
itis doubled in H1 '26 as compared to H1 2025.

Slide #10 on the statement of financial position. In the financial position, notable changes are
in the borrowing. Total bank debt as of 30th June '26 is lower by 21% compared to the debt
of 30th June 2025. CapEx creditors of KWD 3.95 million is towards procurement of cranes.
Increase in the current liabilities is due to unpaid dividend of KWD 1.245 million, which was
cleared at the beginning of July 2026. Debt-to-equity ratio is 0.51 as of 30th June 2026 versus
0.55 as of 31st December '25. During quarter 2 '26, our cash dividend of 15% has been
distributed and share capital increased by 5% on allocation of bonus shares.

Moving on Slide #11 on statement of income. In the previous slides, we covered revenue and
net profit. For the first half of year 2026, EBITDA is at KWD 9.5 million versus KWD 10.5
million in H1 2025, a drop of 9.3%. H1 2026 EBITDA margin is at 54% versus 59% in H1
2025. With lower debt, there is a saving in finance cost of 22.5% in H1 2026. Slide #13 on
company highlights. Demand for equipment services dropped due to the suspension of work
and extending the work orders timeline for major projects since March 2026. Consequently,
cranes utilization rates have dropped to 55% during H1 2026. Cranes contribute around 73%
of the total revenue.

Slide #14 on capital expenditure. The total capital expenditure for H1 2026 is KWD 1.16
million, primarily allocated to the acquisition of various equipment for a new contract in
Qatar region about 46% and remaining 31% in Saudi Arabia region and 23% in Kuwait.
Capital expenditure for the year '26 is estimated at KWD 4 million. That's all from my side,
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and we welcome any questions and clarification required in this presentation. Thank you all
for joining. Over to Zeina.

Zaina Fares :Thank you, Mr. Joseph. We will now open up the floor for questions. So, as a
reminder, you can either use the raise hand function and I will unmute you, or you can type
your question through the Q&A box. We will just give it a few more seconds while questions
come in. We have a question that came in through the Q&A box from Abhishek. He's asking,
any expected revenue target for the full year of 20267

Joseph Fernandes :Our revenue target, based on the current situation, is KWD 36 million for
the full year.

Zaina Fares :So, as another reminder, to ask a question, you can use the Q&A box, or you can
use the raise hand function. We have a follow-up question through the Q&A box. When do you
think utilization is going to return to normal levels?

Joseph Fernandes :On normalcy of the current regional situation, we expect spike in the
demand for the equipment. And definitely, our utilization rate will pick up from that side. And

hopefully, before year-end, we can come back to the last year target of 60%.

Zaina Fares :Thank you. We'll give it a few more seconds for any questions to come in. Okay.
So, it seems we have no further questions at this time. We have a question that just came in,
yes. So, [ Yong Wei Lee ] is asking in the Q&A box. In the meantime, is there more room for

cost savings?

Joseph Fernandes :Well, we are trying to reduce the cost in various angles. But our
challenge, if we reduce the manpower cost, it is difficult to remobilize them quickly to take
up the work challenges. So, we are keeping the manpower as it is. That is one of the reasons
our costs are higher when comparing with the revenue growth. When real work starts, when
the situation become normal, we can fully utilize this manpower. So, there are very little room
to reduce the cost saving, taking into consideration our expected growth targets.

Zaina Fares :0kay. Very clear. We'll wait a few more seconds for questions to come in. So, we
have a follow-up question from Yong. He's asking, how was the utilization rate in July and
August?

Joseph Fernandes :July utilization rates are a little lower than that of June or May. While
August also, until indication is also similar level of July.
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Zaina Fares :It looks like we have no further questions at the time. So, I'll hand the call back

over to you, Mr. Joseph, for any closing remarks.

Joseph Fernandes :Yes. The company remains financially resilient despite short-term
challenges and expect stronger growth on stabilizing geopolitical situation in the region.
Thank you.

Zaina Fares : Thank you, Mr. Joseph. Thank you to all management who attended today and
for your presentation. I'd like to congratulate you on your results. Thank you to everyone who
joined today's call. This concludes the call. You may now disconnect.

Joseph Fernandes :Thank you.
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= Uncertainty and wide fluctuations due to the ongoing geo-political tensions is a concern for the business
growth. Our business operation is closely connected with EPC contracts which in turn depends on
various critical items, mainly imports, for execution of the projects, the delay and non availability of
those items delayed the projects and consequently demand for our equipment services dropped.
Though we started the year 2026 with strong revenue growth, from March 2026 equipment utilisation
slowed down.

= The Revenue for H1 2026 is flat almost as that of the revenue of H1 2025

= Net profit for H1 2026 is lower by 24% mainly due to the increase in Operating expenses and provision
for doubtful debts, depreciation and lower gains from sale of equipment,

= A new JV Company is incorporated in Qatar with collaboration of De Rijke Europe BV, Netherlands,
wherein our subsidiary company in Qatar holds 70% controlling interest. This JV Company is specifically
incorporated for executing a project with QAPCO for a period of 10 years starting from 1 January 2027.
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= Due to the factors explained earlier, Q2 2026 revenue is decreased by 1.4% when compared with Q2
2025. Revenue for H1 2026 is almost equal to the revenue of previous year H1.

8,724 8,846 17,788 17,814

Q2 2026 Q2 2025 H1 2026 H1 2025

Note: Figures in KWD thousands
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= Net Profit for the Q2 2026 is severally affected due to decline in the revenue and increase in direct
manpower costs, depreciation, provision for doubtful debts, and reduced gain from sale of
equipment. Q2 2026 Net Profit is lower by 36% compared to Q2 2025. H1 2026 Net profit was also
lower by 24% compared to the previous year’s corresponding period.

Q2 Net Profit H1 Net Profit

3,443

1,625

2,614

1,046

Q2 2026 Q2 2025 H1 2026 H1 2025

Note: Figures in KWD thousands
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=  While Kuwait region has shown increase in the revenue share to 42% from that of 36% in the
previous half year, the Qatar region’s share significantly dropped to 39% from 44%, The KSA region
contributed 19% of the total revenue in H1 2026, 1% drop in revenue share compared to H1 2025

total revenue.

H1 2026 H1 2025

Kuwait
36%
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Revenue Contribution by Operational Segment

13,827 13,894

mH1 2026

Revenue

H1 2025

2,950 2,982

874
419 137 °19
Equipment Rental Transportation Stevedoring Operations Others

Note: Figures in KWD thousands
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Financial Position

30 Jun 2026 30 Jun 2025 Change (%)

Current Assets 23,326 21,021 11%
Property & Equipment 83,858 88,685 (5.4)%
Right-of-use Assets 275 350 (21.4)%
Deferred Tax Asset 165 159 3.8%
Total Assets 107,624 109,706 (2%)

Borrowings 32,010 40,775 (21.5)%

Capex Creditors 3,947

Trade & Other Liabilities 8,238 6,962 18.3%

Lease Liabilities 319 317 0.6%

Shareholders’ Equity 63,110 61,652 2.4%
Total Equity & Liabilities 107,624 109,706 (2)%

Note: Figures in KWD Thousands

Analyst Conference — Q2 2026
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Statement of Income

Quarter 2 Half year
2026 2025 Change % 2026 2025 Change %

Revenue 8,724 8,846 (1.4%) 17,788 17,814 (0.1%)
EBITDA 4,694 5,257 (10.7%) 9,541 10,516 (9.3%)
Depreciation (3,105) (2,879) 7.8% (5,990) (5,672) 5.6%

Finance Costs (387) (548) 29.4% (801) (1,034) 22.5%
Net Profit 1,046 1,625 (35.6%) 2,614 3,443 (24.1%)
Earnings Per Share (fils) 3.94 6.12 (35.6%) 9.84 12.96 (24.1%)

Note: Figures in KWD Thousands

Analyst Conference — Q2 2026
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= Demand for equipment services dropped due to the suspension of work and extending the work
orders timeline for major projects since March 2026, consequently, cranes utilisation rates have
dropped to 55% during H1 2026. Cranes contributes 73% of the total revenue.

Crane Utilization

68%

2018 2019 2020 2021 2022 2023 2024 2025 H1 2026

Analyst Conference — Q2 2026
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= The total capital expenditure for H1 2026 is KD1.16 million, primarily allocated to the acquisition of

various equipment for a new contract in Qatar region about 46% and remaining 31% in Saudi Arabia
region and 23% in Kuwait.

= Capital expenditure for the year 2026 is estimated at KD 4 million

Note: Figures in KWD Thousands

Analyst Conference — Q2 2026
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