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MEZZAN HOLDING K.S.C.P.

Date: 18/08/2026 2026/08/18 !
Ref.: MHC/Disclosure/2026/048 MHC/Disclosure/2026/048 : 0y a0
Attn. Boursa Kuwait Company RY3.c3Y CugSI Ao ygy 4S54 / Bl
Kuwait

e ..La..\jl&laa.“d

Subject: Minutes of the Analyst / Investor Conference SULedl il (o pediad /il pei3e piama 5 gubgll
Call for the results of the interim financial statements for  §,44J e (tp‘ﬂ,_,i.) Laldll e aSe4d ads L adul
the period ended on 30/06/2026 2026 g9 30 ‘3 Azl

Reference to the subject line, please note that Mezzan Holding ¢l 48,4 oof ladly a,Sall (a2 ¢ oDl pounsdl ) 8,LaL,
Company KSCPhad held the Analyst/Investor Conference Call ¢y yeiudly callell o35 ciade ud (5.l i) Laulall
for the Results of the interim financial statements for the period 42,11 Gl aS,ad il L1 AW o BLd b8l 9 (opal
ended on 30/06/2026 through a live webcast session on 4 &b (e 2026/06/30 3 @l Ball e (t.fa.gﬁ.ui;)
Tuesday, 13/08/2026 at 02:00 pm Kuwait local time via live (§ 2026/08/13 5élgll wiese)l ags (Live Webcast) <!
webcast. NP ES\UAPLY| QUL 2 Tyace 02:00 Zelu! ples

Attached hereto are the minutes of the Conference of the - orediadl/ ol peiie jame (e @0ST 3950

Investors earning call.

Regards, s al il 33ls Jouds 1glinas o
Mezzan Holding Company KSCP (g.-p.0) sl Olie 4S5
Vice Chairman of the Board 8yl 0¥l udma ety
Sulaiman Khaled Jassim AlWazzan Ol pale s Lol

Aulaiman Alwazzan (Aug 18, 2026 12:00:51 GMT+3)
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Mezzan Holding Company KSCP.

Date: August 13, 2026
Time: 14.00 Kuwait Time

Speakers from Mezzan Holding Co. Executive Management:
Mr. Amr Farghal — Group Chief Executive Officer.
Mr. Omar Samoud — Group Chief Financial Officer.

Moderator:
Fawaz Alsirri — Bensirri Public Relations

Fawaz Alsirri
Moderator

Good afternoon, ladies and gentlemen.

Welcome to Mezzan Holding’s H1 2026 earnings call. Today is Thursday, 13 August 2026,
and we are hosting this call live from Kuwait. A recording will be available on the same link

within two hours.

My name is Fawaz Alsirri, and I will be moderating today’s call. With us are:
e Mr. Amr Farghal, Group Chief Executive Officer.
e Mr. Omar Samoud, Group Chief Financial Officer.
Before handing over to the CEQO, let me briefly outline the format of today’s call.

The CEO will begin with prepared remarks, followed by the CFO, who will take you through
the financial performance in further detail. After the prepared statements, we will open the floor

for questions.

You may submit your questions at any time during the presentation by typing them into the

Q&A box on your screen.

Please note that Mezzan Holding reports its financial results in Kuwaiti Dinars, and all figures
mentioned during this call are stated in KWD unless otherwise specified. Certain statements
made today may be forward-looking and are based on current expectations and assumptions.
Actual results may differ materially in the future.

With that, Amr, the floor is yours.
'
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AMR FARGHAL
Group CEO
Good afternoon, ladies and gentlemen, and thank you for joining Mezzan Holding’s H1 2026

earnings call.
The first half of 2026 has been an important period for Mezzan.

We have operated through a challenging regional environment, continued to manage disruption
across shipping and supply routes, protected the availability of essential products across our
markets, and at the same time continued to execute on the longer-term investments that we

believe will shape the next phase of Mezzan’s growth.
Against this backdrop, I am pleased with the results we are reporting today.

For the first six months of the year, Group revenue reached KD 163.3 million, an increase of

2.7% compared with the same period last year.

EBITDA reached KD 20.8 million, increasing by 9.6%, while net profit increased by 20.8% to
KD 12.7 million. Net profit attributable to shareholders of the Parent Company reached KD

12.1 million, an increase of 21.8%.
What is particularly important to us is the consistency of the business over a longer period.

Since 2023, we have been building a consistent growth trajectory across the Group, and we
intend to keep pushing hard to sustain that progress. Looking specifically at our first-half
performance from H1 2023 to H1 2026, revenue has grown at a CAGR of 5.2%, gross profit
at 10.0%, and net profit at 24.4%.

Net profit for the first half has almost doubled from KD 6.6 million in 2023 to KD 12.7 million
in 2026.

As we discussed with you during our Q1 call, geopolitical developments in the region created
significant disruption during the first quarter, particularly around shipping routes, freight

availability and logistics costs.
Those pressures did not simply disappear after March.

Across the first half, we continued to operate in an environment where freight costs, sourcing
decisions, inventory lead times and the availability of certain raw materials and finished goods

required very close management.
|
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From an operational perspective, this required a high level of coordination across Mezzan.

During the more critical stages, we moved into a much more intensive operating rhythm across
the Group. Teams across the organization were coordinating daily to assess emerging pressure
points, review supply and inventory positions, and act quickly as conditions changed. The
response involved the wider organization working together to keep operations running and

products available.
The objective was straightforward: keep our businesses operating and keep products available.

There was a cost associated with doing that. Higher freight and logistics costs, as well as
pressure on certain input costs, contributed to the increase in operating and supply-related costs

during the period.

For more than 80 years, our businesses have supplied Kuwait with food, water, healthcare
products and everyday essentials. Particularly during periods of uncertainty, we see

maintaining that availability as part of our responsibility to the market.

I would also like to acknowledge the support and close coordination we have received from
the Government of Kuwait and the relevant authorities. Their cooperation has helped facilitate
our response to exceptional logistics and supply-chain conditions and supported our efforts to

maintain the availability of essential products across the market.

I want to highlight our water business specifically. At Aqua Gulf, our teams worked
continuously during the period to maintain reliable availability across cooperative societies,
hypermarkets, traditional retail channels, homes and offices. Given the regional environment,
ensuring continuity of supply remained particularly important. Our manufacturing, distribution
and logistics teams worked closely together throughout the period to keep product moving and

maintain service levels across the market.

Let me now turn to Saudi Arabia, because this remains one of the most encouraging

developments for the Group.
In Q1, we reported Saudi revenue growth of 33.8%.
For the first half, that growth accelerated further to 43.1% year on year.

Saudi Arabia now represents 3.2% of Group revenue. It remains relatively small, but the

direction is important.

. _______________________________________________________________________________________|
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This improvement reflects the work being done by our local management team to strengthen

commercial execution.

We have been increasing distribution coverage, opening new accounts, expanding into

additional channels and putting greater discipline around the way we serve the market.
What we are seeing now is that this work is beginning to translate into top-line growth.
There is still work ahead of us, but we are encouraged by the progress.

We are also broadening our activities in Saudi Arabia beyond food distribution.

During the period, we began executing selected catering contracts in the Kingdom. We believe

catering represents an attractive longer-term opportunity for Mezzan in Saudi Arabia.

The Kingdom continues to attract major international, cultural and sporting events, and Mezzan
has many years of experience serving large-scale events through our catering businesses in

Kuwait and Qatar.

Our objective is to take that experience into Saudi Arabia and build the business carefully over

time.

Regarding our Healthcare business, in Q1, we explained that the year-on-year movement in
parts of our healthcare business reflected the timing of Ministry of Health tenders rather than a

change in underlying demand. We continue to manage that tender pipeline closely.
More importantly, our longer-term pharmaceutical strategy continues to progress.

The development of our new Al Shifa pharmaceutical manufacturing facility remains one of
the Group’s most significant investments. Our plan remains for production in 2027, as

previously communicated.

We see Al Shifa as much more than additional manufacturing capacity. Together with our
established KSPICO business, it is intended to build a much stronger pharmaceutical

manufacturing platform in Kuwait.

We believe that, once completed, Al Shifa can become a world-class pharmaceutical facility

and something Kuwait can genuinely be proud of.

Another area where we are beginning to see the benefits of our investment strategy is Crystal.

. _______________________________________________________________________________________|
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Since obtaining the commercial and manufacturing rights to the Crystal brand, we have been
focused on strengthening distribution, expanding market coverage and building the brand

beyond its traditional footprint.

We are now seeing Crystal products reach markets across the GCC and wider Middle East, as

well as selected markets in Europe and Asia.

Our ambition for Crystal also goes beyond hot sauce. We are working on extending the brand
into a broader range of sauces, condiments and related products, creating additional
opportunities across both existing and new markets. We remain encouraged by the progress so
far, and we believe there is considerably more value that can be developed from the brand over

the coming years.
Before I close, I want to step back and put the progress of the last three years in perspective.

From H1 2023 to H1 2026, revenue increased by 16%, EBITDA by 50% and net profit by 92%,
while our manufacturing area increased by 24%. Importantly, this progress was delivered

through a period of significant operating disruption.

The same period also shows the improvement in margins across the business. Gross margin

increased from 21.1% to 24.1%, while net profit margin moved from 4.7% to 7.8%.
For us, this reflects the cumulative impact of pricing, mix and cost discipline across the Group.

So, when I look at the first half as a whole, I see a business that has continued to move forward
despite a demanding environment. We maintained supply continuity. We delivered revenue
growth. We increased EBITDA and net profit. Saudi Arabia continued to gain momentum. And

our strategic investments in pharmaceuticals are advancing.

There are areas where we still have work to do, particularly around managing the additional
costs created by the regional environment and continuing to adjust our supply arrangements

where needed.
But the organization has shown again that it can respond when conditions change.

I will now hand over to our Group CFO, Omar Samoud, who will take you through the financial

performance in detail.

Omar, over to you.

. _______________________________________________________________________________________|
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OMAR SAMOUD
Group CFO

Thank you, Amr, and good afternoon, everyone.
Let’s have a walkthrough Mezzan Holding’s financial performance for H1 2026.

I will as accustomed start with revenue by business line, then discuss performance by
geography, before taking you through profitability, cash flow, the balance sheet and our debt

position.

At Group level, revenue reached KD 163.3 million, increasing by 2.7% compared with KD
159.0 million in the first half of 2025.

Our Food Business Line generated revenue of approximately KD 104.4 million, representing
63.9% of Group revenue, and increased by 3.6% year on year, a satisfactory achievement in

this volatile environment.

Our Non-Food Business Line generated approximately KD 58.9 million, representing 36.1%

of Group revenue, and increased by 1.1%.
Looking one level deeper within Food:

Manufacturing and Distribution remained our largest business, representing 58.4% of total

Group revenue, with revenue increasing by approximately 3.7%.
Catering represented 4.6% of Group revenue and grew by 3.2%.

Services represented approximately 0.9% of Group revenue and delivered positive growth

during the period.

Within Non-Food, FMCG and Healthcare accounted for 34.5% of Group revenue and increased
by 1.2%.

Industrials represented approximately 1.6% of Group revenue and declined by 1.8%, mainly

hit by restrictions imposed on export during the crisis.

Overall, the business-line picture remains relatively balanced, with growth across both Food

and Non-Food.

Turning to geography.

. _______________________________________________________________________________________|
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Kuwait remained our largest market, representing 74.4% of Group revenue. Revenue increased

by approximately 1.0% year on year, despite a very challenging environment.
The UAE represented 12.7% of Group revenue and grew by 7.1%.

Jordan, including our Iraq venture business served through Jordan, represented approximately
5.3% of Group revenue and declined by 8.9% on a combined basis. This decline doesn’t
properly reflect the good growth momentum of our performance in the retail sector in Jordan.

The decline originates mainly from time phased tenders for our venture business.

Qatar represented 4.4% of Group revenue and delivered growth of 16.8%, driven by a dual

growth momentum on our catering and retail businesses.

Saudi Arabia represented 3.2% of Group revenue and grew by 43.1%, making it the Group’s

fastest-growing geographic market during the period.

As Amr mentioned, the Saudi performance reflects the work being done to strengthen our

presence there and build a sustainable platform for accelerated growth.
Turning now to the P&L.
Revenue increased by 2.7% to KD 163.3 million.

Gross profit was KD 39.4 million, compared with KD 39.1 million in H1 2025, representing

an increase of approximately 0.6%.

Gross margin stood at 24.1%, compared with 24.6% in the corresponding period last year,

representing compression of approximately 50 basis points.

During the period, the Group experienced higher operating and supply-related costs arising
from the ongoing geopolitical volatility in the region, particularly through freight, logistics,

supply-chain and input-cost pressures.

The impact of these higher costs was partially offset by the net reversal of expected credit

losses recorded during the first quarter.

At the same time, our businesses continued to adjust their supply arrangements in response to
restrictions affecting the availability and the logistics of certain food and healthcare products

and essential materials.

Cost savings initiatives across the Group also helped partially mitigating the cost headwinds.
|
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Operating profit therefore reached KD 16.4 million, an increase of 12.1% year on year.
Profit before tax and Board remuneration reached approximately KD 13.8 million.

Tax expense was approximately KD 1.0 million, including approximately KD 913 thousand

relating to the Domestic Minimum Top-Up Tax.
Net profit for the period reached KD 12.7 million, an increase of 20.8%.
Net profit margin improved to approximately 7.8%, compared with 6.6% last year.

Net profit attributable to shareholders of the Parent Company reached KD 12.1 million,
increasing by 21.8%.

Basic and diluted earnings per share increased to 38.77 fils, compared with 31.83 fils in H1
2025.

Turning to cash flow.

Operating cash flow before working capital changes was approximately KD 19.3 million,

compared with KD 20.4 million in the corresponding period last year.
The more important movement came from working capital.

Working capital and other movements represented an outflow of approximately KD 3.0

million, compared with an outflow of approximately KD 10.4 million in H1 2025.

This improvement in “free cash flow”, is mainly attributed to a more effective inventory

buildup and improvement in payments terms with suppliers.

As a result, operating cash flow increased to approximately KD 16.4 million, compared with

KD 10 million last year.

Cash used for capital and other investing activities was approximately KD 8.4 million,

reflecting our continuous efforts in line with our investment strategy.

This resulted in cash flow before financing of approximately KD 8 million, compared with KD

1.5 million in the first half of last year.

After financing movements, the resulting year-to-date increase in net debt was approximately

KD 9.9 million.

. _______________________________________________________________________________________|
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Operating cash generation improved materially year on year, this is important when looking at
the balance sheet, as a result the leverage during the H1 2026 mainly reflects the timing of the
annual dividend and treasury share purchases rather than a deterioration in operating cash

generation.
Turning briefly to the balance sheet.
Total assets on 30 June 2026 stood at approximately KD 328.3 million.

Total equity was approximately KD 136.7 million, compared with KD 131.1 million on 30

June last year.
Net debt stood at approximately KD 84.3 million, while net debt to equity was 61.7%.

Inventories stood at approximately KD 54.3 million, down from KD 69.2 million at year-end,
reflecting the normalization of inventory positions following the strategic stock build we

discussed previously.

Trade and other receivables stood at approximately KD 104.7 million, while cash and short-

term deposits were approximately KD 23.9 million.
Finally, turning to debt trends.

Net debt increased from approximately KD 74.3 million at December 2025 and KD 72.2
million at March 2026 to KD 84.3 million at the end of June.

As mentioned, this movement largely reflects the annual dividend payment and treasury share

purchases during the second quarter.

Net debt to EBITDA stood at 2.3 times, compared with 2 times at March 2026 and 2.1 times
at the end of 2025.

EBITDA continued to grow, which helped contain the increase in leverage despite the higher

absolute level of net debt.

We remain focused on balancing two priorities: maintaining sufficient financial flexibility and

funding the Group’s strategic investment programme.

That concludes my review of the financial results for the H1 2026. Thank you again for joining

us today. I will now hand the call back to Fawaz to begin the Q&A session.

. _______________________________________________________________________________________|
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- Q&A-
Fawaz Alsirri:

Thank you, Amr and Omar, for taking us through the first half of the year. We will now move

to the submitted questions.

We have a couple of questions from Mr. Mohammed Al-Sakhal, which we will take one at a

time. The first question is for the CEO.

Mohammed asks: Given the ongoing geopolitical tensions and shipping disruptions, what
proportion of imports was transported by air during the quarter, and what was the associated

incremental cost impact on margins?
Amr Farghal:

Thank you, Mohamed. A very small portion of our inbound finished goods and raw materials
was air freighted. We compared air freight and sea freight, and when time was sensitive, we

took that into account as well.

I would also like to recognize our partners, Kabrita, who helped us air freight full containers

when needed because the market here was almost running out of stock.

The total cost of war for us so far in the first half was amounting to almost 1.8 million KD and

this was reflected in our numbers in full.
Fawaz Alsirri:

Okay, so the next question for you is also from Mohamed Stakhel. Mohamed is asking, has the
Saudi business reached a breakdown profitability level? If not, when do you expect it to achieve

the break even and what are the key milestones to get there?
Amr Farghal:
Okay, thank you, excellent question again, Mohamed.

If we assume business as usual, i.e., I do not expand beyond the existing customers, channels,
geographies, and so on, by the end of this year, I'll break even. However, with the encouraging
results that we are seeing, the CFO and I are going to be in Riyadh after the weekend, and we
will be discussing some investment proposals to further expand on the success that we have

accomplished so far. This investment will obviously come at a price, but it will be a decision
|

H1 2026 EARNINGS CALL TRANSCRIPT 10



el alyljto d Ay
MEZZAN HOLDING CO.

that we take in the best interest of the business, with a long-term view of the full business

opportunities Saudi Arabia represents to us.

So, apple to apple, we will break even by the end of this year. If we decide to expand beyond
the existing footprint, then this is an investment and it will be taken based on the size of the

opportunity and the potential of it. I hope I answered your question, Mohamed.
Fawaz Alsirri:

Thank you. Our next question is directed to the CFO, the question is from Mohamed. Are there
any additional provisions that could potentially be reversed in the second half of 2026? This
question has also been asked by Ms. Nada Amin and that question is going to be answered by

the CFO.
Omar Samoud:

On the ECL reversal, I guess that's what you are referring to by saying any additional provision
that could potentially be reversed. You can understand that we have no guarantee over any

future reversal so far and we cannot provide any guidance.

So, whatever comes as a reversal will be a cherry on the cake. In fact, we do not consider our,
I would say, lending for the full year depending on any future reversal. Yes, we are still chasing
our overdue balances and disputed balances, but we do not include many of our today lending
or let's say closing of the year, those not certain, I would say, income that can still be generated.
So, we base our, | would say, lending for the full year on solid operational operations and

income we can today foresee. Hope that answers the question.
Fawaz Alsirri:

Thank you very much. Next up, we have questions from Rajat Bagchi from NBK Wealth. Rajat

is asking us two questions.

We asked them like we did earlier. I'm going to ask them one by one. Both of these questions

are going to be answered by the CEO.

Rajat is asking, can you please provide some update on the Al-Shifa project? Number one.
Number two, potential scale-up in KSA operations. And three, any changes to the shipping and
logistics costs due to the current situation? I think Amr already touched on some of these in the

past, but there is no harm in repeating them for Mr. Rajat.

. _______________________________________________________________________________________|
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Amr Farghal:

Al-Shifa is not a local project. So, it's not a project that is focusing primarily on Kuwait. But
the whole plan of Al-Shifa is to make sure that we establish a regional source of whatever

products that we are producing there with even the potential to expand beyond the region.

So, obviously, KSA is an integral part of that. So, Al-Shifa eventually will end up covering a

wider footprint beyond Kuwait. I'm not going to get into more details than that in that respect.
Fawaz Alsirri:

Thank you. The next question is also by Rajat. How much CAPEX is left for the Al-Shifa

project? And what is the guidance for the maintenance of the CAPEX for the existing business?
Amr Farghal:
So far, I think 90% of the CAPEX has been spent.

And we are working, obviously, with all the supply chain disruptions and so on. There has
been, unfortunately, a few delays here and there. Nothing significant, nothing will have an

impact on the overall project timelines.

Yes, so we covered 90% of the CAPEX. A bit of delay here and there, a month or two. Nothing

that is a game-changer, really.
Fawaz Alsirri:

Thank you, gentlemen. We have now answered all the questions received and will conclude

today's call.

Thank you to everyone who joined us, and to the CEO and CFO for taking us through the first

half of the year. We also appreciate those who continue to join us regularly.
We look forward to sharing our Q3 results with you in November.

Thank you.

- Ends -
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