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ReferencmoE/T 12/2026
Kuwait: 20/08/2026

Dear/ Capital Markets Authority

Dear/ Boursa Kuwait Company

Greetings,

Subject: Results and The Conference minutes of the

analysts/investors conference for the financial year for

Q2 of 2026

With reference to the above subject, and in line with Beyout

Holding Company K.S.C.P.s commitment to comply with the
requirements of Article (7-8-1/4) of the Boursa Kuwait
Rulebook,

The meeting was held on Tuesday 18/08/2026 and the results

of the Analysts/Investors Conference Minutes for the second

quarter of the fiscal year 2026 will be attached.

Attached a supplement form.

Yours sincerely,
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Supplementaly Disclosure

Name of listed company

20 Aug 2026 Beyout holding Company (K.s.C.P)

Disclosure title

Supplementary Disclosure Regarding the Minutes of the
Analysts / Investors Conference for the Second Quarter of 2026.

Date of Previous Disclosure

18 Aug 2026

Developments that occurred to the disclosure

We Beyout holding Company(K.S.C.P) To attach the minutes of
the Analysts/ Investors Conference for the first financial quarter.
forthe Second quarter of for year 2026 the end on 30/06/2026,
where it was held via the Internet (Webex) on Tuesday, 18
August 2026, at 2:00 PM Kuwait local time, and no new material

information unavailable to the market participants was

disclosed during the conference.

Thefinancial effect of the occurring developments

No financial impact
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DISCLAIMER
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The information set out in this presentation and provided
in the discussion subsequent thereto does not constitute
an offer or solicitation of an offer to buy or sell securities.
Itis solely for use at an investor presentation and is

provided as information only.

This presentation does not contain all of the information

that is material for an investment decision.

This presentation has been prepared by BEYOUT
Investment Group LLC. (“BEYOUT”) and may not be
reproduced (in whole or in part), distributed or
transmitted to any other person without BEYOUT's prior

written consent.

The information in this presentation and the views
reflected therein are those of BEYOUT and are

subject to change without notice.

BEYOUT HOLDING

This presentation does not disclose all the risks
and other significant issues related to an

investment in any securities/transaction.

Historical information should not be relied upon as
an accurate prediction of future performance.
BEYOUT is under no obligation to update or keep

current the information contained herein.

No person shall have any right of action against
BEYOUT or any other person in relation to the
accuracy or completeness of the information contained

in this presentation.

Any forward-looking statement or views in this
presentation or subsequent discussion are subject
to risks and uncertainties that may cause actual
results to differ. BEYOUT does not assume any
obligation to update such views or statements and
make any public announcements regarding the

revisions to such statements or views.
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WHO

WE ARE

- INVESTOR PRESENTATION | H1 2026 RESULTS

BEYOUT Holding is a regional pioneer in providing comprehensive human resources and project
lifecycle support, complemented by real estate services. In June 2024, Beyout Holding was listed in the
region. Since our incorporation in 2006, we have managed a portfolio of rapidly growing companies

and diversified into complementary service industries across the MENA region.

KRH, the HR arm of Beyout, provides integrated HR solutions and life support services to various
clients in Kuwait. Today KRH is recognized as a well-founded, sustainable, and legal partner to
businesses within the region. As industries evolved, KRH was agile in gaining a deep understanding of

its clients’ changing needs and reforming its strategies to address new challenges.

REH provides specialized real estate services of high quality and efficiency. Services provided are
focused on managing facilities including residential and commercial properties,and BOT projects.REH
has also developed specialized plans and programs, to support tenants and customers through the
“The 24/7 Program”. The 24/7 Program provides round-the-clock solutions in facility management,
maintenance activities, and customer service. The company has achieved great success, not only by
providing Real Estate Solutions, but also by applying innovative development concepts in the real

estate market, to contribute to the economic development in the State of Kuwait.



YOUR DESTINATION FOR BUILDING DREAMS, CRAFTING HOMES

Project Overview

Beyout Plus encompasses a substantial
250,000 m which offers a unique
opportunity to create a world-class
commerce facility blending retail and
warehouse elements. Beyout Plus
prioritizes international logistics best
practices while incorporating local
context, culture, and traditions.
Distinguished by attractive indoor and
outdoor spaces, the project stands out in
Kuwait and the global marketplace,
emphasizing comfort and manageability.

Planned to serve new homeowners,
Beyout Plus enhances the customer
experience by providing a diverse range
of products, from accessories to home
furnishes, building materials to machines
and engineering services. Serving as a
centralized hub for customer needs,
Beyout Plus facilitates the selection,
comparison, sourcing, and potential
grouping of purchases, streamlining the
construction journey for new
homeowners.

Key Features

PRIME LOCATION

Our prime location serves both residents of Al Mutlaa
City and a broader audience across Kuwait. Beyout Plus
is a one stop destination strategically positioned, offers
a comprehensive solution for all home furnishing needs.

’ DIVERSE RETAIL SPACES
Beyout Plus offers diverse retail spaces, tailored to meet
the specific needs of your business. Whether you
envision an intimate boutique or an expansive
showroom, our varied space sizes offer flexibility.
Additionally, our fully-equipped spaces provide
seamless maintenance services, including reliable water
and electricity, empowering you to effortlessly bring
your vision to life within your chosen space.

’ SMART BUILDING—-ECO-FRIENDLY
Beyout Plus is thoughtfully designed to be both smart
and eco-friendly, ensuring a harmonious blend of
innovation and sustainability. This commitment not only
reflects our values but also creates a unique and
appealing space for businesses.

’ PARKING SPACE
At Beyout Plus, our outdoor and multilevel indoor
parking areas are designed to accommodate a
substantial number of cars, ensuring convenience from
the moment you arrive, providing ease and accessibility.

n INVESTOR PRESENTATION | HI 2026 RESULTS

Leasing Opportunities

= Retail

= Showrooms

= Offices

= 3PL (Third Party Solutions)
= Open Yard

= Restaurants




= ABOUTBEYOUTPLUS

Beyout Plus is T -

an innovative hub dedicated to the art of home. Located in the Al-Mutlaa area, Beyout Plus was
conceived to meet the evolving demands of residents, designers, and businesses in Kuwait>s
burgeoning new residential city. A modern retail center that integrates retail and warehouse spaces,
Beyout Plus offers a seamless and sophisticated shopping journey, and caters to home furnishings
and building materials. Its curated selection of global and regional brands ensures a comprehensive
experience for both large-scale and detail-oriented purchases, making it a central destination for
design professionals and homeowners alike. Beyout Plus reflects a forward-thinking approach to
retail, where functionality meets design excellence.

Spanning an impressive 250000 square meters and connected by a major highway, Beyout Plus

is strategically divided into four quadrants to maximize efficiency and convenience. The quadrants

feature a gross leasable area (GLA) of 120,000 square meters dedicated to showrooms, retail, and

logistics. Additionally, the development offers 30,000 square meters of open yard storage, staff y 2
accommodations for over 750 employees, and a multi-floor car park capable of hosting more than )
2250 vehicles. Complementing the retail spaces, there is also 4000 square meters of workspaces W
designed to foster creativity and productivity. K
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250,000 m2 120,000 m2 30,000 m2 Over750 4,000 m2 _
Total development Gross leasable area Storage Employees Creative and
area (GLA) On-site workforce  productive workspaces
- oy two nersectin iter tand bust OUR LOCATIC
Beyout Plus is further enhanced by two intersecting interior boulevards, naturally lit and bustling

with activity, which serve as central arteries guiding shoppers to each tenant space. This thoughtful
organization ensures that every tenant has convenient access to logistical support while optimizing
the overall customer experience. Beyout Plus represents a harmonious blend of convenience,
and innovation, positioning itself as a pioneering retail and design destination in Kuwait.

INVESTOR PRESENTATION | H12026 RESULTS




M MISSION

To provide a dynamic and seamless retail experience that redefines the standard for home furnishings and
building materials in Kuwait. At Beyout Plus, we aspire to create a vibrant hub centered around the art of home,
integrating convenience, quality, and innovation. Our carefully curated selection of global and regional brands
serves both professionals and residents, offering a destination where design inspiration seamlessly meets
functionality. By simplifying the shopping journey and fostering a space that nurtures creativity, practicality,and
community connection, we aim to shape an environment that inspires and supports growth for all.

M VISION

Tobecome the foremost destination for home and designin Kuwait, internationally acclaimed for ourinnovative
retail approach and unwavering commitment to enhancing the consumer experience. Beyout Plus aims to
be a trusted hub for comprehensive home solutions, redefining how people shop for their living spaces. By
setting a new benchmark for excellence in retail and design services, we aspire to establish Beyout Plus as a
transformative brand that resonates across the region and beyond.

INVESTOR PRESENTATION | H1 2026 RESULTS
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Community Engagement
B EYO UT PLU S Beyout Plus is deeply committed to fostering community connections by actively participating in

T L N E and supporting local initiatives, promoting a sense of belongmg and loyalty among aH who visit.

Prime Location

Situated within the flourishing Al-Mutlaa area, Beyout Plus benefits from its exceptional accessibility
in this rapidly growing residential and commercial area.

= W

State-of-the-Art Amenities
From advanced facilities to spacious parking, comfortable seating areas, and complimentary Wi-Fi,
Beyout Plus is de5|gned to oﬁer a seamless and elevated shopping expenence

h—

Curated Offerings

A thoughtfully selected blend of international and local brands, along with diverse dining and
entertainment options, caters to a wide range of tastes and preferences for every visitor.

Family-Centric Environment
We pride ourselves on creating a welcoming space for families, featuring dedicated childrenss play
areas, tailored family events, and convenient services like stroller valet.

n INVESTOR PRESENTATION | H1 2026 RESULTS



M A HYBRID RETAIL EXPERIENCE

Located in Kuwait's Northern territory, Beyout Plus offers the most advanced and comprehensive
destination for home solutions, embodying the principles of quality, value, artistry, and exceptional
senvice.

® Cutting-Edge Retail and Omnichannel Experience: Beyout Plus seamlessly integrates
omnichannel retail and highly efficient logistics spaces, ensuring a streamlined experience for
both retailers and customers.

@ \/ibrant Urban Environment: The design maximizes natural light and creates lively spaces where
intersecting streets foster community gathering, marketing, and cultural events, encouraging
mobility and healthier lifestyles.

@ Optimized Flow: Easily accessible via the main road, the development offers on-grade parking
leading directly to the retail hub, enhancing customer convenience.

@ Sustainability Focus: With a commitment to minimizing energy consumption, the project
employs innovative passive energy practices, significantly reducing its overall carbon footprint.

@ \World-Class Facllity: Drawing on international best practices in logistics and retail, Beyout Plus

merges global expertise with local culture and traditions, creating a dynamic and future-ready
retail and warehouse destination.




Beyout Plus Construction Update

=  Construction progress is 51.54%.

= Expected launch date is Q3 2027.

= Beyout Plus is seeing strong leasing momentum, with 36 anchor tenants actively engaged in the pipeline.

= Signed contracts to date cover 34% of the total leasable area equivalent to approx. 36,813 sqm, reflecting early market confidence and

brand demand ahead of launch.
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HIGHLIGHTS
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Key Highlights BEYOUTHOLDING

= H1’26 revenue grew by 1.3%, reaching KWD 42.8 million, reflecting steady top-line growth K D 4 2 8 |\/|
= Net profit reached KWD 4 million, supported by operational efficiency gains and disciplined cost ‘
management. H1’26 Revenue

= KRH recorded KWD 9.67M in closed-won contracts in H1 against an active pipeline of KWD 290M —
a 50% win rate by opportunity count, reflecting disciplined commercial execution.

= Qualification remains the largest pipeline stage at KWD 151M (52%), with KWD 85M (29%) K D 8 . 7 I\/l
advancing through active bid capture — building a strong forward book into H2 FY2026.
H1’26 GP

= Win rate by value stands at 18% FYTD, reflecting a pipeline weighted toward larger, longer-cycle
government bids still moving through capture.

= Regional offices revenue surged +52.5% YoY to KWD 5.9M.

KD 4 M

H1°26 NP
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KRH Sales Performance Dashboard

Live data extracted directly from Salesforce CRM - As of July 6, 2026

BEYOUT HOLDING

FYTD Win Rate by Value ©c ¥

18%

View Report (Win Rate Updated)

Y
¥

ES: Closed Won Opportunities By FY/Month ¢

KWD 30.00m

KWD 45.00m

KWD 15.00m KWD 60.00m

KWD 0 \ KWD 75.00m

KWD 9.67M 50%

Adjust thresholds
View Report (ES: Total Win Ratio)

A

FYTD Win Rate by # ®©c¢ "

View Report (ES: Closed Won Opport... As of Jul 6, 2026, 11:53 AM

H1 Performance
Closed-won opportunities reached KWD 9.67M in H1 FY2026. win rates stood at 18% by value and 50% by count.

Salesforce Live Extraction
The figures above are drawn directly from Beyout's Salesforce CRM and have not been manually adjusted or recast. They represent gross closed-won opportunity values recorded by
KRH's commercial team during H1 FY2026. Audited financial equivalents will be confirmed upon receipt of the FY2026 financial statements from the finance team.
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KRH Opportunity Pipeline — H1 FY2026

Beyout Inv. QBR - Sum of Amount (KWD): 290M - As of July 6, 2026

BEYOUT HOLDING

Beyout Inv. ey

Sum of Amount (KWD): 290m

I
I
Stage }
Qualification @8 ‘
Capture [
Closed Won @
Closed Lost [

View Report (Beyout Inv.) As of Jul 6, 2026, 12:18 PM

Pipeline — H1 FY2026
KWD 290M total pipeline. Qualification (KWD 151M, 52%) is the largest stage. Capture (KWD 85M, 29%) reflects active bid pursuit. Closed Lost (KWD 44M) and Won (KWD 9.7M)
complete the full funnel view.
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KRH Revenue Growth & Regional Office Performance

H1 2026 vs H1 2025 - All figures in KWD

BEYOUT HOLDING

Regional Revenue by Country - H1 2026 vs H1 2025
— 3,442,345 +91.3%
KSA

1,799,473

831,095
1,013,170

Qatar

-
KWD 5.9M -
655,033 .

Regional Offices Revenue ]
UAE - Jordan - Bahrain - Qatar - KSA l 81,140

Jordan
45,447 +78.5%
UAE
355,020
+89.2%
0 500000 1000000 1500000 2000000 2500000 3000000 3500000 4000000

W H1'26 © H1'25

Revenue Commentary - H1 2026 vs H1 2025 :
* Regional offices revenue surged +52.5% (KWD 3.87M —> 5.9M), led by KSA (+91.3%), UAE (+89.2%) and Jordan (+78.5%); Qatar declined -18.0%.
* Qatar reflects the roll-off of one completed project, with replacement opportunities under active pursuit.
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BEYOUT HOLDING

SECURED & HANDED OVER: PPP Al Muthanna Complex

Having secured this Public Private Partnership through competitive bid, REH has now

taken possession of the Al-Muthanna Complex, a landmark commercial property in
Kuwait's city centre, and is mobilizing for construction, with completion scheduled for Q2
2028 under the terms of the 15-year usufruct agreement.

Investment Highlights:

= Strategic location with high footfall and commercial potential.

= Full-scale redevelopment to reposition the asset through
modernization and technical upgrades.

= Unlocking value through space optimization and enhanced
tenant mix.

= Construction commencing following handover, with
delivery scheduled for Q2 2028 per contract.

-

With the asset now handed over, REH is moving into execution, creating immediate value through
renovation, rebranding, and strong tenant demand, on track for a Q2 2028 delivery.
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Key Highlights: Income Statement BEYOUT HOLDING

Revenue (H1 2026 Vs. H1 2025)
Financial Performance H1 2026

42.3

+1.3% ———l

= Total revenue for H1 2026 increased by 1.3% compared to H1

42.8

2025, reaching KWD 42.8 million.

= The Human Resources segment generated approximately 88%

of the total consolidated revenue, while The Real Estate

segment contributed 12%. H1 2025 H1 2026
.
= Earnings per Share (EPS) for H1 2026 reached 13.5 Fils.
+5.9% CAGR
= The CAGR of 5.9% reflects a consistent growth in revenue, ‘ l

demonstrating the company’s ability to expand its top line

effectively over the past three years.

2023 2024 2025
INVESTOR PRESENTATION | H1 2026 RESULTS




Key Highlights: Income Statement

BEYOUT HOLDING
Gross Profit (KWD m/% revenues) Adj. EBITDA (KWD m/% revenues)
li -22.9% ' li -24.0% j
26.4% 19.8%
26.7%
20.3%
11.3
H1 2025 H1 2026 H1 2025 H1 2026
Net Profit (KWD m/% revenues) Earning per share (Fils)
i— -31.3% l ‘— - 31.2% l
13.9% 9.4%
19.62
13.50
H1 2025 H1 2026 H1 2025 H1 2026
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Key Highlights: Balance Sheet

Total Assets (KWD m) Equity attributable to the Shareholders(KWD m) Bank Debt (KWD m)

,7 +9.1% —l

i .

Dec-25 June-26
Annualized return on Average Assets
6.2%
I :
H1 2025 H1 2026

Dec-25

Annualized Return on Average Equity

June-26

22.2%

15.6%

H1 2025

H1 2026

BEYOUT HOLDING

!

+28.5%

Dec-25 June-26

Bank Debt to assets

38.6%

32.8%

Dec-2025 June-2026
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BEYOUT HOLDING

H1 2026
RESULT!

18 Aug 2026

THANK YOU
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Fahad Shaikh (moderator)

Good morning and good afternoon, everyone. Welcome to Beyout Holding Company's First
Half 2026 Results Call. My name is Fahad Shaikh, and I will be your host for the call. Today,
representing Beyout Holding, we have the pleasure of having with us Eng. Abdulrahman Al
Khannah, Group CEO; and Mr. Ahmed Shawki, Group CFO.

We will begin the call with a presentation from management, post which we will have a
Q&A session. Before we kick off, | would just like to draw your attention to the standard
disclaimer on the screen right now. And then I would now like to hand the call over to Mr.
Abdulrahman to take things forward. Thank you.

Abdulrahman Mohamed Al Khannah (Chief Executive Officer)

Again, thank you very much, Fahad, for the intro. Again, as usual, I always like to start by
introducing ourselves who we are before we get into the financial results of the first half.
We, at Beyout, we consider ourselves as a regional comprehensive human resource solution
provider, which is complemented with real estate arm. So we have two main drivers of the
revenue, which eventually you will see in the result. The first and the main driver is the
human resource solution in which we provide, | would say, end-to-end or one-stop shop
solutions for our customers that is so much related to the human resource.

So starting from recruitment, mobilization, the visa processing, the administration work, the
life support, the logistics, the housing, the transportation. So everything that is associated
with the human resource, we are a specialized company that does that, and we operate in
seven different countries: Kuwait, Saudi, Qatar, Bahrain, Emirates, Iraq, and Jordan. And the
other service, which is real estate. The real estate fundamentally supports the human
resource in the housing piece. In addition to that, we have gained experience in managing
properties and government properties.

So we become a specialized in one of the private public partnership vehicles, which is the
BOT, which is build, operate, and transfer, which the Kuwaiti government use as one of the
key initiatives of the association with the private sector to manage the government facility.
The next slide, [ always speak about this particular project because of its significance. This is
one of the -- again, one of the big BOT projects that we handle in Mutlaa, we call it Beyout
Plus. Beyout Plus is KWD 100 million size of the project. It has approximately 168,000
square meter leasable square meter.
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We're putting a lot of efforts, lots of investment in this particular project, which we believe
is going to be a heavy contributor to the performance of the company. So we always speak
about Beyout Plus as one of the key assets or key activities that we have in our portfolio.
The next slide is a brief explanation about Beyout Plus, again, with the branding, what is the
idea of Beyout Plus. Location is in Mutlaa. Mutlaa is one of the newly developed cities in
Kuwait. We believe that Mutlaa will be associated with a population of maybe 300,000 to
500,000 people by 2030.

And we are the only or, I would say, the closest 10 minutes or 15 minutes or 20 minutes, I
would say, retail experience that we offer for the population of Mutlaa, which makes it very
attractive for our customer. The idea of -- or the mission and the vision of the project itself,
which is in the next slide, is associated with fulfilling all needs of the people.  mean, in
addition to the experience that we create by associating some retail and entertainment
experience, now we add that into what we call it the solution for the house.

So anybody who require anything related to the development of the house or refurbishment
of the house or, [ would say, needs of the house is going to be in Beyout Plus. That idea by
itself might not be also but attractive only to the population or the people around Mutlaa,
but we believe that we could be a destination for the entire Kuwait, given that the
development of the bridges in Kuwait makes the transportation easy from Kuwait City to
Mutlaa. We want to be -- and our aim is to be the destination, the hybrid retail destination
spot in Kuwait. And that is, again, the next slide explains the hybrid retail experience that I
spoke about.

Now where do we stand in destination? We are 50%, 51% in progress. There is no doubt
that the past period, we had some delay in the progress due to the situation and geopolitical
tension around the area. However, we are trying. And as we speak right now, our launching
date, our expected launch date is going to be Q3 2027. We've already and we are in progress
of leasing the property. 35%, 34% of the entire leasable area has been already signed with
anchor tenants. We're already negotiating with 36 different anchor tenants, which also will
be occupying the rest of the area.

That is by itself shows the strength and the potential of that particular project. That always
will be my intro, what we do and a glimpse of what we -- where we are in Mutlaa. Now
we're talking about the key highlights of our performance. We managed to grow our
revenue by 1%. We achieved a net profit of KWD 4 million. There's always a question about



= HERMES

[

the decline of the net profit or the margins in our business, which it is always associated
with the mix of the projects that we have, as you're all aware of.

Our portfolio of project consists of projects related to the U.S. government and the U.S.
presence around the area and the local businesses across the region due to some, I would
say, | don't want to say a decline, but more a downsize of the presence of the U.S. due to the
political situations that is happening currently. Our proportionate revenue coming from the
U.S. government business has declined, but we already announced a couple of
announcements, one last year and one later this year about those type of contracts. That is
really the reasons behind the drop in the net profit.

Again, our contract win up until the first quarter is approximately KWD 10 million. We just
announced a couple of new renewals that will also jump our pipeline records toward our
target. We still have a very solid qualified pipeline, total of KWD 250 million out of that
KWD 150 million in different stages, which I'll be explaining in the next slide, but I'm
speaking about the highlights. We still have a very solid win rate out of those who has been
awarded or announced by the government. We're still solid about our position when it
comes to winning and how aggressive we are on the cost structure and the pricing team that
we have in our business.

In the next slide, again, as the new way of presenting our pipeline, you will always see that
gauge. Again, we spoke about the KWD 9.6 million, almost KWD 10 million of projects that
we won. Our target on a yearly basis is changing, but our -- this year target is KWD 75
million. We're still in the red zone, though we are in the half of the year. But again, there was

some big delays in the awarding process of the government itself that causes this delay.

We are very determined to really -- once the release of those projects comes out, given that
the ratios that we hold 50% out of the numbers of opportunities, 18% out of the value of
those opportunities, we hope and we wish and we are determined to really get into the
target that we are. On the next slide, you would see those pipeline, those projects that we
are pursuing, 150 at the, again, qualification stage, 85 at the capture stage. Capture means
we're discussing with the client, we're negotiating with the client, with the pricing with the
clients.

So we are very determined to really achieve our target by materializing those potentials and
those pipelines as we see in our business. The next slide is one of the slides that I really
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want to emphasize more this time is the country performance. As we have always been
determined since our regional expansions have been achieved, we have been always
consistently achieving more than double-digit or a significant double-digit growth rate in
our countries. And I want to shed light on one of a very important matter, which is Saudi
Arabia. I've always spoke initially during the IPO process and every quarter about the
potential growth in Saudi Arabia.

And we've been really consistently managing to walk the talk, as we say. I mean you see that
we almost grew 100% in the Saudi market, given -- not only in a small value, but we are
starting seeing the millions now in Saudi Arabia. I said this in my last interview on Al
Arabiya. I truly believe that Saudi Arabia, if we continue and we will continue our growth
there, it will be a heavy contributor, if not an equal contributor to our headquarter in
Kuwait. Another also spotlight we need to highlight, which is Emirates. I've spoke recently, I
mean, the past year about acquiring the license of the manpower in Emirates.

Now we start seeing the results. | mean we grow 80% of our revenue from Emirates just by
having this license as part of our service offering to our client. To me, this is the highlight of
our performance. | mean our regional expansion is getting results, and that's where we
want to head. Next, you will see the pipeline of the real estate. Again, we announced and we
secured the PPP, one of the PPP projects with our clients, which is the Muthanna project. We
signed the contract. The site is handed over. Now we are under the -- what they call the
grace period of development. We have 24 months of grace period to develop this project.

And hopefully, by, again, year 2028, we'll start materializing this project. This is in the heart
of Kuwait. This is one of the nostalgic historical building that personally, | have a very large
memories in my childhood, this building, and lots of people share the same. Everybody is
excited that this building is going to be back to life, and it is, again, in the heart of Kuwait. It
is both commercial and residential property.

We're very excited about this project as well. With that, I mean, this is my key highlights. Of
course, I'll be waiting for you towards the end of the session to really answer your questions
with regards to the performance of the company. But now [ will hand over to Mr. Ahmed
Shawki, our CFO, to give you a brief about our financial performance. Thank you.

Ahmed Shawki (Chief Financial Officer)
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[ would like to highlight about the first half of 2026 for Beyout Holding company. And we
have been achieved revenue for the first half. We have a growth of about KWD 1.3 million --
1.3% compared to the same period of 2025. We have been achieved about KWD 42 million.
Our CAGR has been reached to 6% through the period from 2023 to 2025, and our EPS has
been achieved for the first half, 13.5 fils.

In the next slide, will be highlighted about the P&L and the balance sheet. We have been
achieved gross profit has become less -- it's coming the reason of diversification between
the USD and non-USD and the local contracts has been from the 2025 compared to 2026, we
have been reduced the gross profit 23%. And the net profit, we have been achieved KWD 4
million compared to the last year first half, which was KWD 6 million with less about 31%.
For EBITDA has been also about compared to 2025, we achieved in 2026 KWD 8 million
compared to last year, KWD 11 million with less by 24%.

And the EPS, it's 13.5 compared to last year, 19.62 fils with less 31% -- the last slide for the
balance sheet. We are talking here because of Mutlaa's progress in the ground, we have
been -- our assets has been increased from KWD 250 million in 2025, we have been reached
KWD 249 million with -- if we're talking about the annualized return because Mutlaa will be
generating net income by quarter 3 2027, we have been achieved about KWD 4 million
annualized return on average assets compared to last year in the same period, 6.2%.

Equity and the shareholders, no more growth, about 2% it's KWD 52 million compared to
last year by December 2025, KWD 51 million. And annualized return on equity, we have
been achieved in the first half 15.6% compared to the half 2025 22%. Bank debt because of
progress of Mutlaa and the working capital, the debt from the bank has been increased by
28%. We have reached KWD 96 million compared to December, it was KWD 75 million and
bank debt to assets has increased by about 6%. It was this half 38.6% compared to
December 2025, it was 32.8%. Thank you so much.

Fahad Shaikh (moderator)

Thank you, Mr. Ahmed. Thank you, Mr. Abdulrahman, for the presentation. Now we will
move to the Q&A part of the session. Mr. Abdulrahman, maybe if [ can kick off. I think you
briefly alluded to it, but just also to get a better understanding of how the geopolitics and
what's been going on within the region, what implications that has had for the business?

Abdulrahman Mohamed Al Khannah (Chief Executive Officer)
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Due to the geopolitical tensions, let me brief it in two sides. First, the real estate side, which
is a very straightforward. And now we're building Mutlaa, we're developing our project.
Before the war, | mean, again, to be very specific, before the war, we had like 200 containers
that is required to be shipped to develop for the materials to develop the project. | mean
with the Strait has been closed, the logistical things is freezed. We faced a delay in receiving
the materials. That's number one. Number two, we are forced to pay approximately $2
million to $3 million of extra logistical cost to the project itself.

So there was a real estate logistical material cost impact on that side. Is it significant in
nature? I don't think we are lucky, I would say, not to face material change in price. We're
only facing a logistical increase in the cost, which, in my opinion, affordable within the size
of the project itself. When it comes to the geopolitical tension on the human resource side,
again, we have two types of business. The traditional business, the local business has faced
lots of delays for two reasons. Airports were closed. So we were not able to mobilize people.

And in many cases, those contracts has been delayed or we have a temporary penalties
coming from the government because of the delay of mobilizing people. Of course, the
government understand that. But initially, they have to apply the rules of the contract, and
we need to claim those, again, deductions to really get it back. So there's delay in mobilizing
and recognizing some of those contracts. In the U.S. government side, which is a bit hectic,
what we saw is some sort of change in mechanics in which most of the tensions is
happening on air. So therefore, the bases on ground are empty. So they are evacuating lots
of bases.

We announced that there are big -- two big contracts that we have has been downsized to
almost maybe 20% of its size due to, again, evacuating those bases. Again, you asked me and
probably we have our internal talks, is this temporary? Is it going to take long? Nobody
knows the answer. What we know for a fact is that they have issued a temporary task
orders of 18 months to really maintain that small portion of work. So what we know for
sure is that we have an 18-month window of a downsized contract and presence on those

bases which we operate in.

What will happen within those 18 months? Can it go up? It might. But again, it depends on
the situation itself. What will happen post the 18 months is also a question of whether the
U.S. government reached an agreement with the Middle East about certain way of presence,
et cetera, et cetera. It is really a big ambiguity from our side. It's not only our side.
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Even when we talk with our clients and most of our clients are listed company, and they're
declaring that, is that the situation is unclear. [ mean, the Middle East or the Central
Command is unclear whether the spending is going to be heavy there, whether they're going
to continue, whether we're going to not, they're going to downsize or they're going to
increase their presence. It's always within the decision of the U.S. government, which is,
again, not clear in my opinion.

Fahad Shaikh (moderator)

Thank you, Mr. Abdulrahman. Mr. Abdulrahman, there's a question in the chat box. It's in
Arabic, so  won't be able to read it if you're able to take a look at it.

Abdulrahman Mohamed Al Khannah (Chief Executive Officer)

[ think I answered these questions, | mean in your question, but let me be very specific to
his question. [ would say -- I don't know whether shall [ answer in Arabic or English. I don't
know what is the protocol, Fahad. But I'll answer in Arabic since the question is in Arabic.
[Foreign Language] I hope I answered this question.

Fahad Shaikh (moderator)

Maybe if I can just ask one more regarding the same issue. I know there's a lot of volatility at
this point in time. But assuming things remain the way they are, right, based on what you
know about the contracts today. So you have the -- your revenue run rate today, which
already reflects some of the things that you've spoken about. And then I think one of the
contracts comes up post those 18 months, what kind of a revenue -- what does the new
revenue run rate kind of look like for KRH based on what we know today?

Abdulrahman Mohamed Al Khannah (Chief Executive Officer)

Look, to be honest, I don't have the numbers out of my head. But again, when I look at first
half, let's compare first half to first half. So we grow our revenue. We grow our revenue by
the local contracts that we acquired in the past -- last year. If we have had our November
contract by now, we would be growing by maybe, I'd say, 25% to 30%. But because of that
contract has --  mean, did not renew entirely. So we had a decline in our revenue. How
much we performed in the first half, out of the U.S. government, we still have approximately,
[ would say, 25% to 30% of our revenue coming from the U.S. government business.
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That by itself has shrunk down to almost 25% of it. So there is an impact. I cannot deny this
impact. But our growth in the non-USG business has covered the revenue part. To be honest,
Fahad, more towards the impact on the gross margin and the impact on the net profit
versus the revenue.

[ mean we can acquire the revenue that matches the previous years, but we always aim to
have the profitability associated with this -- in the previous year, not only the revenue. And
that's why -- we're trying to be more creative in our cost structure. We're trying to
introduce Al and becoming more efficient, trying to increase our margin within our existing
contract. [ hope I answered your question. To be honest, | know you maybe you're looking
for a number, but I cannot answer a number if I don't have.

Fahad Shaikh (moderator)

[ think that gives me good color. Yes. And then maybe, obviously, the strong growth we're
seeing in the regional offices, Saudi becoming quite -- growing quite strongly. If you can give
us some color on what kind of contracts, what kind of work you're doing there? And also
what does profitability look like in those markets?

Abdulrahman Mohamed Al Khannah (Chief Executive Officer)

Look, I'll let the profitability speaks, Ahmed can speak about profitability. But the growth
comes -- let me tell you my perspective in the Saudi market. My perspective in the Saudi
market is a scattered market. It's not as consolidated as Kuwait, not as consolidated as
Qatar, for example, which we have a big presence over there, but it is a scattered market.
From where we grow our business, yes, we grow with the U.S. government. We have a good
-- a big contract with the U.S. government over there.

We're providing transportation services for the Air Force in Prince Sultan Air Base, but
that's not a big driver about our growth. The contract that we have with a company called
NAQEL, NAQEL is a company that is owned by Sharikat Al-Barid Al-Saudi, which is a
company -- a PIF company that is doing a logistical services for the Ministry of Health, which
is transporting meds across the Kingdom. We are the one who's providing the people and
the vehicles for them, and we are growing with them. It's an existing account that has grown
with the growth of the contract that they have with the Saudi government.
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Second, we have, [ would say, a multiple retail clients, which is, again, companies that sells
dresses, shoes. | mean, again, it's a retail thing. [ mean, with the growth of the Saudi market,
we believe we have a great exposure, great experience within our existing portfolio to grow
even further and further. Those three contracts are the main driver behind the Saudi. But
are they the only one? No, we have acquired multiple small contracts in the Saudi market.
That's why [ say it is scattered and the potential is big there.

Fahad Shaikh (moderator)

Understood. And then just big picture, if we look at Beyout today and if we look at -- in fact,
if we look a couple of years forward, once Beyout Plus has come online, once the new real
estate project you're working on now that comes online, increasingly, a very big part of your
assets, equity, earnings will be real estate driven and the manpower or the resource -- the
human resource side becomes much smaller in the bigger scheme of things. Am I thinking it
correct?

Abdulrahman Mohamed Al Khannah (Chief Executive Officer)

[ think from a revenue perspective, the driver will always be the human resource. I mean
the revenue will always be driven by the human resource. The profit contribution of the real
estate will grow, definitely will grow. Specifically, again, it's a very tricky situation, Fahad.
Because we had like this decline in major contracts that used to be a heavy contributor in
profitability at the human resource side, with Beyout Plus coming, maybe at '27 and '28
since the ramp-up of those contracts needs time usually, we will see that the real estate
might be the heavy contributor in our profitability.

But the revenue will always be driven by human resource. The scalability will always be
driven by the human resource because eventually, at one point of time, our real estate
appetite has limitation because we don't have enough resources to invest. So that's why you
see in Muthanna, we went in a consortium because we need to have the presence in those
projects. There is big potential of those projects, which, again, we are targeting, of course.

So that's the situation we are in. So if you ask me '27, '28, I think the visibility is that the real
estate will bypass profitability because of the decline happening from this project. Now with
the scaling up of Saudi, other projects in Kuwait, maybe the ramp-up of the U.S. government
presence back, we will start seeing the equilibrium and the human resource to be a main

driver again.
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Fahad Shaikh (moderator)

Mr. Abdulrahman, just another question.

Abdulrahman Mohamed Al Khannah (Chief Executive Officer)
If you allow me to answer.

Fahad Shaikh (moderator)

Yes, please.

Abdulrahman Mohamed Al Khannah (Chief Executive Officer)

Yes.  mean, as an IRR, as a planned IRR of both Mutlaa and Muthanna, we're talking about
13% IRR of the project. And let me be more specific in Mutlaa because it is a one-year
project. Muthanna will have this two years of development, which we eventually will
develop our financial model even clearer as we get closer. In Mutlaa, we are expecting our
target is to generate approximately KWD 13 million of revenue at 95% of capacity, which is
going to be a ramp-up in a year or year and a half. So we put a plan of 18 months to really
reach this capacity. At this KWD 13 million, we are expected to make around KWD 4 million
of net profit on this particular project itself.

Fahad Shaikh (moderator)

Mr. Abdulrahman, just last one from my side. If you could remind us right now the big BOT
project that you have on the real estate side -- the name is skipping my head.

Abdulrahman Mohamed Al Khannah (Chief Executive Officer)
Barkea.

Fahad Shaikh (moderator)

Barkea, yes. When does that come up for renewal?
Abdulrahman Mohamed Al Khannah (Chief Executive Officer)

Yes. Barkea is up until mid or June '28 with one-year option that is the government can
extend within the same, | would say, fee structure. And we are expecting that this contract is



= HERMES

[

up either for competition or maybe the government will negotiate with us to really for
extended renewals. There is no clarity about what is the intention of the government in this
particular project, but our existing contracts are run up until 2028.

Fahad Shaikh (moderator)

Mr. Abdulrahman and Mr. Ahmed, it doesn't look like there are any other questions at this
point in time. I would really like to thank you for the presentation and just pass it on to you
if you have any final closing remarks.

Abdulrahman Mohamed Al Khannah (Chief Executive Officer)

Again, thank you very much, Fahad, for your questions. Again, we are always open for any
questions. I mean, if there is anything within the presentations that you want to add
specifically kind of information that is within our reach that we could and allowed by the
CMA to announce, we are happy to do so.

Fahad Shaikh (moderator)

Perfect. Thank you so much, Mr. Abdulrahman, Mr. Ahmed. Thank you for your time.
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